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FEC Minutes
Tuesday, April 7, 2026
John Muir Rm 201 | 1:10-2:00pm

Members:
	Raul Angeles 
	Mario Bringetto
	Emily Campbell

	Stephanie Collier
	Liana Craven (Co Chair)
	Emily Froese

	Shelli Giles--absent
	Jill Hackbarth (Record Keeper)
	Erin Heasley

	Annette Klein
	Laura Lathrop
	Rob Morris

	Milli Owens (Co Chair)
	Yer Yang
	



Meeting called to order at 1:15pm

Announcements or comments on/off the agenda
No announcements
Reports
a. Chair 
i. Sabbaticals and IIPs – Liana discussed with Senate about FEC requesting 3 sabbaticals and only being awarded the 2 sabbaticals. The discussion seemed to suggest that this was past practice, and the Board does not have to award us 3 sabbaticals just because we asked for them. We awarded Jenny Verissimo and Chiara MacPherson two one-semester IIPs each (fall and spring): so 4 of the 5 IIPs that equal 1 one-semester sabbatical. To make use of the remaining funding, Liana received approval from the committee at the March 20th meeting to reach out to Katie Beberian to have her resubmit her IIP from last year when we could not fund her. We do still have the second one-semester sabbatical that has not been given out. With the changes in Title II, regarding the ADA accessibility. The work to transfer information over to be ADA compliant could be extensive may be a great opportunity for faculty to do an IIP for spring. Liana asked the committee if they would like her to investigate whether we can open applications in the fall for spring IIPs. It would not have to be strictly for the ADA accessibility, but the timing may encourage that need. Liana will inquire with Admin and COSTA.
b. Budget— $25,693.88 The clerical error from last month was corrected and the budget is accurately up to date. 
c. Part-Time Faculty— Regarding FLEX for subcommittees, Laura inquired whether part-time faculty receive FLEX for committees like A, B, C. Liana said stated that some committee participation is paid out of different budgets. 
d. Full-Time Faculty—Nothing to report



Action
a. Approve Minutes from 2/3/2026—Stephanie motioned to approve the minutes. Erin seconded. No discussion. All in favor. Motion carried. 
b. IIP application: Vote on Katie Beberian’s IIP application—Stephanie motioned to approve Katie Beberian’s application. Emily C. seconded. No discussion. All in favor. Motion carried. 
Discussion
a. Review and update Professional Learning Plan 
i. Discuss committee member’s suggested changes and updates: Stephanie reviewed the “Excellence” portion and confirmed it already aligns with the current Strategic Plan and therefore had no suggested edits. Annette and Yer reviewed “Communication” and confirmed its alignment with the Strategic Plan with no changes advised. Erin reviewed “Operations”, first reviewing the Strategic Plan and pulling all the places to which FEC is referred and then cross referenced with the PLP (professional learning plan). One of the differences between the two plans is that the Strategic Plan wants us (FEC) to create a process for everyone to report their FLEX in alignment with Title V by May of 2027. We are listed as being a part of the conversation for this. Another section specifically asks for FEC to provide training for Math and English professors on retention and student success strategies. The right constituency groups also get access to this, so they are made aware of being responsible for sections of this document. There are sections in Goal 2 that Erin’s role should be listed as a constituent, but her role did not exist when the document was written. Erin will identify the areas where her role should be listed in the plan so we can vote on it in the next meeting. Erin suggested this document may be what we discuss with the other stakeholders to make recommendations rather than just FEC overseeing all edits/updates. Liana added that perhaps we should speak with Dali about the document. Rob brought up the evaluation process mentioned at the end of the document that FEC is supposed to oversee. He suggested it should be a part of our initiatives. Liana advised it may not mean that we are entity that collects the information, it may be that Dali’s office collects and disseminates it and then brought back to the committee. To her knowledge, we have not been given any of that information. It is something we should rectify. Erin mentioned that in the year that the Professional Learning Plan is to be revised, the Professional Learning Plan taskforce should be formed. We either need to complete or remove it. Stphanie added that FEC being the main keeper of this document may be out of our purview. It might lie more with DGS. Liana will speak with Dali before the May 5th meeting and bring these suggestions from the meeting along with the PLP to Senate to seek advice on where this document should actually be housed seeing that it is more of a global document. 
b. FLEX recommendation from FEC? Erin Heasley: Should FEC recommend a preferred breakdown of the type of FLEX credit faculty should complete--tabled
c. Self-documentation form: Changes?—tabled 
d. Appeals Process: Should we add it to the bylaws?—tabled 
e. IIP Reporting Process—tabled.


Meeting adjourned at 2:02pm
Next meeting: May 5th 
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